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Trade Union Consultation Meeting 
Wednesday, 13 May 2020, 10.30am, Skype 

Decision Notes and Actions Arising 
 

Attendees LBE Trade Unions Apologies 
 Julie Mimnagh, Chair  

Christine Sesstein (Unison)  
Terry Smith (Unite) 
John Colquhoun (GMB) 

   Paul Bishop (Unison)  Nadine Clark - note taker 
  Tracey Adnan (Unison)   
  

 
Denise Handscomb-Teagle (GMB) 
Anna Woodcock (GMB) 

 

    
    

  OWNER 

1 Corporate Strategy Service restructure  

 

Shaun Rogan presented 
 
The proposed restructuring of the current Policy, Performance, Engagement and 
Consultation Team into a new fit for purpose multi-functioning Corporate Strategy 
Service containing 17 posts that will deliver a more responsive organisational 
support function within a tightened budget envelope. 
 
This proposal has considered the present and future business needs of the 
organisation and the ability of corporate resource being managed to deliver against 
that requirement. Much has changed both within the local authority and externally 
and a refresh is necessary to reflect this and position the corporate support offer 
accurately with the best strategic fit within the resources and budget available. This 
has led to the creation of a new structure that contains new, fit for the future posts 
and fundamentally reconfigures the service to meet need whilst reflecting the 
requirement to contribute to savings. The changes that were initiated by the 
creation of a new Head of Corporate Strategy in 2019 can now be consolidated as 
part of a restructure that will meet organisational need. 
 
The new service structure will create the following new roles: 

• Strategy and Policy Team Manager (1 x MM2)  

• Strategy and Policy Managers (5 x MM1 )  

• Strategy and Policy Officers (SO1) 
• Bid Writer (PO1)  
• These new posts will replace the existing two separate teams (2 x MM2, 

10 x PO1) 

• Two tenant involvement posts funded by the HRA (2 x PO1) will transfer to 
Council Housing from 1 May 2020  

• An SO1 post will be released to the People Directorate to allow for 
the creation of a new Youth Participation Officer post 

 

PB requested a list of affected population and the names of officers who have 
expressed an interest in leaving. Following the discussion, it was agreed this this 
will be removed from the report and a revised version will be shared with TU 
colleagues.  
 
TU’s will confirm agreement on receipt of affected population - TUs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SR 
 
 
 
 

SR 
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2 Private Rented Sector Licensing Scheme Restructure    

 

Sue McDaid & Ferah Mustafa presented 
 
On 22 January 2020, Cabinet approved the introduction of an additional HMO and 
selective licensing scheme for private rented properties in the borough (Key 
Decision 4999). The additional HMO licensing scheme will apply to all wards of the 
borough and the selective licensing scheme will apply to 14 wards in the east and 
south of the borough (Bowes, Chase, Edmonton Green, Enfield Highway, Enfield 
Lock, Haselbury, Jubilee, Lower Edmonton, Palmers Green, Ponders End, 
Southbury, Southgate Green, Turkey Street and Upper Edmonton).  
 
The selective licensing scheme must be confirmed by the Secretary of State for 
the Ministry of Housing, Communities and Local Government. The decision is 
expected within 12 weeks; although this could be longer. 
 
Both schemes will operate for 5 years from the date of introduction.  Approximately 
30,000 private rented properties will require licensing under these schemes. 
 
This report proposes the creation of a new team to manage these schemes.  In 
year 1 the service is looking to build a team of 70 staff reducing to 44 staff in years 
3-4.  The new structure will consist of four teams managed by a newly created 
Head of Service and Team managers, consisting of both permanent and fixed-term 
posts.  Structure charts were shared showing the new posts and indicative grades.  
All roles will be subject to job evaluation 
 
Subject to this restructuring report being approved, the next steps are to: 
 

• To commence consultation on the restructure with staff and the unions, 
consider feedback and amend the report as needed 

• Continue to send all the draft job descriptions (in batches) to HR for job 
evaluation – estimated to be completed by 22 May 2020 for roles that the 
existing staff would be assimilated or eligible for and by 26 June 2020 for the 
remainder of the job roles 

• Once the initial job roles have been evaluated to commence recruitment in May 
 
CS asked about the JD’s expected by end of May.  SM & FM confirmed this is in 
progress on track to be ready in time to commence recruitment. 
 
The TUs were in agreement with the above approach 

 

3 Covid-19 staff recovery plan  

 

Sarah Cary & Tinu Olowe presented 
 
SC presented the plans for the Council to ease out of lockdown. These plans were 
presented at the Senior Leadership Network meeting last Thursday, 7 May 2020.  
A new working group have been created consisting of Property, Facilities 
Management, H&S, Public Health and HR.  The remit of this group is to plan the 
re-opening of Council buildings, review Covid-19 work based risk assessments 
and ensure appropriate mitigating actions are put in place to protect staff and 
members of the public. 
 
SC talked through a set of shared slides.  The key points were: 

• Council commitment to staff safety 

• Considering the new ‘normal’ 
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• A risk based approach 

• Completing risk assessments for each service and building 

• There will be a coordinated return to office will be based on business need 
and risk assessment 

• Staff that are able to work remotely will continue to do so and are likely to 
do so for some time yet 

• Draft guidance being prepared for working with the public 

• Draft guidance being prepared for office based work 

• Temporary principles for working remotely are being prepared 

• Staff will be encouraged to cycle or walk 

• Support and signposting is available to support mental health & wellbeing 
 
TO said the presentation has been shared with senior leaders and will be delivered 
at the middle manager meeting next week.  She confirmed the Council is 
continuing to maintain and publish the staff FAQ.  HR are working on temporary 
remote working policy that will be shared with the trade unions. 
 
TA commented that this should be a comprehensive plan.  Asked about testing for 
staff and tracking and tracing.  TO responded and informed the group that there 
has been three separate weekends where a mobile testing unit has been based at 
Edmonton and available for key workers (also available for their families living with 
them).  Staff were informed and able to self-refer.  As of Monday of this week, LBE 
has registered as an employer and can now upload details for staff and their family 
members for priority testing appointments.  To qualify the employee must be a key 
worker and be symptomatic. This is about to be rolled out and communications will 
be sent out this week. LBE will know who is self-isolating but need agreement from 
employee to upload their details on this system.  There is a list of eligible 
roles/services that can use this service.  There are issues with completing the 
registration and this has been followed up with the NHS helpline.  This was finally 
resolved on Friday, 22 May. 
 
AW said a Manager at Morson Road has put staff forward for testing and has 
confirmed that all tests came back negative. 
 
PB asked about numbers of staff sick and self-isolating.  TO informed the group 
that c52 staff are currently sick and c60 are self-isolating.  PB thought the numbers 
are low.  TO believes our numbers are low and there has been a consistent similar 
figure through the reporting periods to date. 
 
TA asked if stats have been analysed and if we know if there are any areas of 
concern such as front line services.  TO said the pattern is higher in People & 
Place. 
 
PB asked about the risk assessments and systems that will be put in place to 
protect health.  He asked when the risk assessments will be shared with staff?  
Sue McDaid said the Council is asking managers to complete new risk 
assessments using a Covid-19 template.  The new templates will take on broad 
Government and Public Health advice.  The new working group mentioned above 
is starting to receive the completed risk assessments.  An email is due to go out 
this week to ask Heads of Service to complete for their areas.  The risk 
assessments will be returned to H&S and FM to review.  PB wanted confirmation 
that the risk assessments will be specific for each area.  SM confirmed they will 
and agreed that the example completed risk assessments that are being 
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developed as a guide for managers will be published on the staff intranet.  SM 
agreed to share copies of these examples with the TU’s.  PB asked to see all risk 
assessments completed by managers and will consider how best this can be 
facilitated.  
 
TA asked to see the risk assessments for schools. 
 
The TUs were in agreement with the above approach  

4 Update on Building the Change  

 

Gary Barnes presented 
 
Gary has now been back for last 5/6 weeks to support Mark on the Build the 
Change project.  Since returning he has reviewed the programme and took his 
update and recommendations to EMT last week: 
 

• GB is planning to work until the end of August 2020 and will then review his 
position 

• Cabinet received a report in March that proposed the development of a 
Housing Hub (Edmonton Green EG), Children’s Hub (Thomas Hardy 
House THH) and Business Hub (Civic Centre CC) 

• The Housing hub on track and the programme is looking to handover the 
Edmonton Green building in May 21. 

• THH, where the Children’s hub will be located is slightly more difficult as 
the Council will need to relocate services back to the CC.  Also need to 
relocate historic artefacts to a different location. 

• GB is challenging the decision to make the CC a business hub only. He is 
not sure the Council can make this decision until all Council services have 
been reviewed, including services based outside the CC.  He is 
recommending postponing this decision until the service reviews are 
completed. 

• GB is planning to distribute a questionnaire for HOS’s that will be followed 
by interviews as part of this review.  Will start with the CC but will then 
move onto all other services/locations.  Hope to have a redesign plan for 
CC by end of year but this will be a challenge. 

• Hope C-19 will present an opportunity to approach managers about the 
way we work due to success/necessity of temporary remote working 
arrangements 

• Temporary mobile working policy will be developed into a permanent Agile 
Working Policy 

• New IT Director is on board to support this project 

• May need to pause the Children’s hub at THH but may be able to progress 
some aspects.  GB has talked to senior leadership to update 

• Agreed to create a Council Accommodation Board to consider requests and 
plans.  This Board will respond directly to EMT with decisions and 
recommendations 

• There will be an IT project to support central coordination of meeting room 
bookings and roll-out of MS Teams for virtual meetings 

 
This is still in early stages and GB is due to go back to EMT. 
 
PB asked when will decisions be made about the Civic Centre?  GB will be 
contacting Civic Centre tenants to review their requirements and consider break 
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clauses.  C-19 may delay any formal change but not anticipating any changes for 
at least a year 

5 Plans to review policies and procedures  

 

Unison asked if the policy, Working with People Whom you Have a Close 
Relationship, is due to be reviewed.   
 
JM informed the group that there are no current plans to update this policy.  TU 
colleagues asked about other policies to ensure they are up to date as some have 
not been reviewed for some time.  JM said that policies are reviewed by the HR 
Advisory team to ensure they are compliant.  The TU’s expressed concern that 
there is no longer a dedicated policy resource and believes this should be 
considered.  JM agreed to discuss this with TO. 

 

6 
ACAS Code of Guidance on holding disciplinary and grievance 
procedures during Covid-19 

 

 

The draft guidance prepared by JM was discussed.  JM confirmed that she did 
refer to the ACAS guidance and believes this is incorporated.  The TU’s accept 
that the Council cannot defer cases indefinitely and that an interim solution is 
required.  They want each case to be considered on a case by case basis and 
discussed with the relevant TU representative prior to proceeding to any formal 
hearing. 
 
JM agreed to update the guidance and circulate it for further feedback from TU 
colleagues. 
 
 

 
 
 
 
 

 
 

JM 

7 Notes of previous meeting, 29 April March 2020  

 

Homelessness Team 
The full list has not been circulated.  JM to chase and ensure it is shared with TU 
colleagues.  
 
London Living Wage (LLW) implementation 
JM has tried to contact the LLW Foundation to check it is appropriate to delay 
payment of the LLW increase due from April 2020 until the implementation of the 
2020/21 NJC national pay deal.  JM is still waiting for a response.  JM to draft a 
communication for review by the TUs. 
 
IWE 
Case relating to a member of staff who lives with someone who is shielding and is 
the main carer.  The relative is unable to look after themselves and the member of 
staff may need to provide personal care.  Waiting for details from PB 
 
In the meantime JM has discussed this with Caroline Mayger and believes they are 
discussing individual circumstances with each member of staff and agreeing 
appropriate measures of support. 
 
JM to update guidance/FAQ for treatment of staff who live with someone who is 
shielding and where the member of staff is the main carer and provides personal 
care.   
JM to update FAQ with guidance 
 

 
JM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JM 

5 Any other business  
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JM suggested that future meetings move from Skype to MS Teams.  She will 
cancel Skype meetings and will send an invitation for MS Teams. 

 
 

11.35am finish  

 Next meeting 
 Wednesday, 27 May 2020 10.30am 

Skype meeting 

 

  

 

 

 

 

 

 

 


